District Health Assessment for Multiple District SM through April 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

5M 1 48 0 1 -1 1,859 113 114 -1 -0.05% 1,919 39 13% 6% 0% 4% 0 0% 1 39 16 100%
5M 2 63 1 0 1 2,503 215 207 8 0.32% 2,492 40 10% 5% 0% 2% 0 0% 0 0 0 0%
5M 3 50 0 1 -1 1,437 90 135 -45 -3.04% 1,464 29 30% 20% 2% 4% 0 0% 1 25 22 100%
5M 4 57 0 0 0 1,620 98 88 10 0.62% 1,635 28 23% 32% 0% 4% 0 0% 0 0 0 0%
5M 5 45 1 1 0 1,615 167 142 25 1.57% 1,570 36 29% 16% 0% 11% 0 0% 1 4 1 100%
5M 6 39 0 0 0 1,483 92 148 -56 -3.64% 1,537 38 18% 10% 0% 5% 0 0% 0 0 0 0%
5M 7 53 0 2 -2 1,991 185 163 22 1.12% 1,962 38 13% 13% 0% 0% 0 0% 2 5 7 100%
5M 8 77 0 0 0 3,120 209 252 -43 -1.36% 3,147 41 9% 1% 0% 4% 0 0% 0 0 0 0%
5M 9 69 1 1 0 2,563 203 145 58 2.32% 2,594 37 9% 0% 0% 3% 0 0% 1 4 0 100%
5M 10 30 0 0 0 926 69 82 -13 -1.38% 940 31 40% 20% 0% 10% 0 0% 0 0 0 0%
5M 11 50 1 0 1 1,588 108 99 9 0.57% 1,554 32 26% 12% 0% 4% 0 0% 0 0 0 0%
581 4 6 -2 20,705 1549 1,575 -26 -0.13% 20,814 36 18% 1% 0% 4% 0 0% 6 14 46 100%
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5M 10 19 1 (1] 1 369 59 26 33 9.82% 350 19 37% 32% 0% 26% 0 0% 0 0 0 0%
5M 11 18 0 1 -1 399 44 67 -23 -5.45% 425 22 56% 6% 0% 28% 0 0% 1 50 1 100%
5M 13 64 1 (1] 1 1,307 113 78 35 2.75% 1,283 20 53% 19% 0% 33% 0 0% 0 0 0 0%
101 2 1 1 2,075 216 171 45 2.22% 2,058 21 50% 19% 0% 31% 1] 0% 1 50 1 100%
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